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1. Presentation of ANAGED

 

SUBJECT : 
Management of all 
types of solid waste 
throughout the 
national territory

• National Waste Management Agency (ANAGED), Public Industrial and Commercial 
Establishment (EPIC)

• Established by decree No. 2017-692 of October 25, 2017

• Placed under the:
• Technical supervision of MINHAS

• Financial supervision of MFB



2. Organization of the public cleaning service in the DAA

The cleanliness sector in Côte d'Ivoire is governed by the new National Cleanliness Policy (NCP) and its 
operational document, the National Solid Waste Management Program (PSWMP) .

In order to effectively address the problem of unsanitary conditions in Ivorian cities, the implementation of 
this policy has resulted, since 2018, in outsourcing the public cleaning services in DAA and some cities 
nationwide, to private operators. Thus, in Abidjan, the service has been entrusted, for a period of seven 
years, to three companies: ECOTI SA , ECO EBURNIE and CLEAN EBURNIE .

❑ ECOTI SA and ECO EBURNIE operate in their respective areas to:
• Collect and transport household and similar solid waste, including operating transfer stations;
• Provide urban cleaning (cleaning roads and gutters);
• Carry out awareness-raising actions among the population to encourage eco-citizen actions.

❑ CLEAN EBURNIE is responsible for the design, construction, financing and operation of the Kossihouen 
Landfill (CVET) .

The supervision and coordination of operations are ensured by MINHAS , through the Direction of 
Cleanliness (DGS) and ANAGED , with the support from:

• Town Halls of the beneficiary municipalities, via the Local Cleanliness Committees (LCC);
• BUREAU VERITAS , responsible for certifying the service provided and monitoring the execution of 

the outsourced services.



2. Organization of the public cleaning service in the DAA

ABOBO – ANYAMA – BINGERVILLE – 
COCODY – PLATEAU

ADJAME – ATTECOUBE – SONGON 
– YOPOUGON

SECTOR 2 / 4 MUNICIPALITIES:

KOUMASSI – MARCORY – PORT-
BOUËT – TREICHVILLE

SECTOR 3 / 4 MUNICIPALITIES:

SECTOR 1 / 5 MUNICIPALITIES:

KOSSIHOUEN

CVET:



3. Operational Data Collection System

ORGANIZATION 
OF 

MONITORING 
AND CONTROL 

OF OPERATIONS



A- The mobile application for reporting violations: TIME CAPTURE

This application allows in real time:
- Control of outsourced services,
- Questioning on breaches,
- Reporting of corrections to breaches,
- Application of fines to private companies,
- Monitoring of agents in the field,
- Evaluation of the control mission,
- Situation reports.

DATA COLLECTION TOOLS

3. Operational Data Collection System



DATA COLLECTION TOOLS

An intuitive dashboard that shows 
in real time: 

- the number of current warnings 
- the number of processed warnings
- the number of warnings turned to fines 
- the processed warnings and awaiting for 
verification 
- a map of tasks and routes.

A- The mobile application for reporting violations: TIME CAPTURE
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DATA COLLECTION TOOLS

Several statistical reports which 
indicate in real time: 

- the rate of corrections by operators 
- the proportion of agents deployed in 
the field 
- the proportion of the most frequently 
questioned breaches

A- The mobile application for reporting violations: TIME CAPTURE

3. Operational Data Collection System



DATA COLLECTION TOOLS

Several statistical reports which 
indicate in real time: 

- the mapping of processed and 
unprocessed spots in the country. 
- the mapping of the coverage rate of 
the control mission 
- the mapping of processed and 
unprocessed breaches

A- The mobile application for reporting violations: TIME CAPTURE

3. Operational Data Collection System



DATA COLLECTION TOOLS

Monitoring the 
progress of 
improvements in real 
time: 

- monitoring corrections to 
warnings. 
- monitoring of verifications 
of improvements by the 
control mission.

A- The mobile application for reporting violations: TIME CAPTURE

3. Operational Data Collection System



B- The vehicle fleet 

DATA COLLECTION TOOLS

This GPS platform allows:
- Real-time monitoring of the 

execution of collection flows by 
operators;

- Real-time tracking of the vehicle 
fleet (position, fuel level, speed, 
engine regime, etc.)

- The history of flow processing

3. Operational Data Collection System



C- The weighings application

DATA COLLECTION TOOLS

This application allows:
- Weighing waste at the Transfer 

Station,
- Weighing waste at the landfill,
- Weighing waste at controlled 

landfills.

3. Operational Data Collection System



Each weighing is recorded 
by a weighing ticket 
containing mandatory 
information which will be 
used to calculate 
operators' performance 
indicators and invoicing 
purpose.

DATA COLLECTION TOOLS

3. Operational Data Collection System

C- The weighings application



D- The mobile application for receiving cleaning work

This application allows in real time, the reception 
of:
- acceptance of the contractual road cleaning 

work,
- the acceptance of the contractual gutter 

cleaning work,
- monitoring compliance with cleaning 

programs,
- monitoring of track and gutter coverage
- the production of reports on cleaning 

operations.

DATA COLLECTION TOOLS

3. Operational Data Collection System



D- The mobile application for receiving cleaning workD- The mobile application for receiving cleaning work

DATA COLLECTION TOOLS
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4. Use of Collected Operational Data

Production of fine reports



Daily collection reports for Solid household and 
Similar Waste (SHSW)

4. Use of Collected Operational Data



Monthly landfill operations report of SHSW  

4. Use of Collected Operational Data



Monthly cleaning reports

4. Use of Collected Operational Data



Establishing attachments

4. Use of Collected Operational Data



5. Perspectives: Digitalization of SWM

❑Currently:

• ANAGED covers the DAA and 11 other cities nationwide

• More than 4,500 tons of waste collected per day in DAA

• More than 3,500 tons of waste collected per day in others cities 
nationwide

• More than 500 waste collection and transport vehicles

• More than 5,000 waste collection container

➢There is a need to digitalize the monitoring and control of 
outsourced services.



Planning waste collection routes from GIS to minimize travel times, reduce 
costs and improve waste collection efficiency.

5. Perspectives: Digitalization of SWM



Real-time monitoring of 
container filling level to 
optimize the collection of bins 
and waste containers using 
level sensors and GPS

5. Perspectives: Digitalization of SWM



Analysis of statistical and 
decision-making data in real time and 
monitoring of performance 
indicators of public cleaning 
service providers using connected 
objects coupled with artificial 
intelligence

5. Perspectives: Digitalization of SWM



Thank you for your 
attention!!!!
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