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May 2022 United Nations High Level Champions on Climate change (UNHLC)
and Engineering X produced the report on ‘Open waste burning in
Africa: Challenges and Opportunities’.

September 
2022

The 18th Session of the African Ministerial Conference on 
Environment (AMCEN) in September 2022, African Ministers 
passed a resolution to take actions to eliminate open wats 
burning from Africa.

November 
2022

The Multistakeholder Partnership for eliminating open waste 
burning from Africa co-chaired by the Secretariats of AMCEN and 
the Urban Cities and Local Governments Africa (UCLG-Africa) was 
launched at COP-27.

February 
2024

Engineering X in collaboration with other partner organizations 
and Climate and Clean Air Coalition (CCAC) started implementing 
the project on ‘Transformative action on Waste’.
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CITY 
ACTION 
PLAN
Pilot city: Kisumu

https://practicalaction.org 

https://practicalaction.org/
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Kisumu City waste flow

collected

239 t/d

8 t/d

controlled

0 t/d

controlled

17 t/d
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generated

272 t/d

17 t/d

16 t/d

1 t/d

190 t/d

Not reaching facilities

Disposal facilities

Non-household 

generation

Household 

generation

0.18 kg/p/day

managed in 

controlled 

facilities

3%

uncollected

Recovery facilities

Recovered recyclables

Food waste City recovery rate

Rejects / residues

2 t/d

12%

6%

recovered

16 t/d

disposed

From WasteWise Cities Tool
Prepared by UN-Habitat

272 tonnes per 
day of waste 
generated in the 
city

256 tonnes per 
day disposed at 
dumpsite or on 
streets

At least 23 
tonnes per day 
is burned



Open Burning of Waste

Waste is burned to reduce 
volumes, smells and pests, 
and for lack of alternatives.

Most waste is burned in the 
city, not the dumpsite, 
especially in low and 
middle-income areas.

Women are key managers of 
waste and key drivers of 
neighbourhood initiatives



City Action Plan Objectives

• Eight objectives aligning with 
the Regional Roadmap 

• Cross-cutting action 
emphasising multi-stakeholder 
actions

• Specific actions can be:
‒ No cost
‒ Low cost
‒ Investments



Types of Action: working definitions

• No-cost Actions
Actions which can be paid for by using existing County budgets or 
through spending by other stakeholders from their existing budgets

• Low-cost Actions
Actions which require new and additional budgets, but below the 
levels that could be funded through major investment bids

• Investment Actions
Actions which will require significant investments through a 
combination of public funds, grants, low-interest loans and other 
financial instruments



No-cost actions: examples

•Partner with schools, churches, community organisations
•Encourage businesses to reduce, recycle and adopt circular economy principles

Cross-cutting: Engage and Empower Stakeholders

•Organise community-clean-ups to build ownership and participation
•Awareness raising about the effects of open waste burning and available alternatives

Behaviour change: Raise awareness to end open 
burning of waste

•Run promotion campaigns for uptake of waste collection services, and promoting source 
segregation of waste

Integrated waste management: Promote uptake of 
collection services



Low-cost actions: examples

•Include OWB in County waste management legislation
•Train enforcement officers and community leaders on waste management laws

Policy and Legislation: Enhance policy and regulatory 
frameworks

•Advocate for increased allocation from County Budgets
•Identify potential funding sources, create partnerships, and secure project preparation support

Financing: Secure sources of innovative and sustainable 
finances

•Review and adopt a digital app and encourage consistent use by all waste collectors

Circular economy: Improve working conditions and 
capacity of formal and informal waste businesses



Investment actions: examples

•Construction and equipping of community recycling centres / mini-MRFs
•Provide or subsidise simple bins for household waste separation

Integrated waste management: Promote uptake of 
collection services and segregation at source

•Establish waste-to-biogas and composting projects

Circular economy: Innovative solutions

•Procure and install fencing for the disposal site
•Better spreading and covering of waste, ensuring weigh bridge accessible
•Provide access to water and sanitation for all users on site

Controlled landfill: Improve management of disposal site



Key lessons

• Adopt a multi-stakeholder approach to 
developing the plan

• Ensure this is city-led and aligns and adds 
value to existing City strategie

• Support actions by multiple stakeholders 
for quick wins

• Keep it positive: alternatives and benefits 
first, then enforcement

• Keep it people-centred: ensure people get 
the services they need, and integrate the 
informal sector

• Seek support for developing financing 
plans for larger investments



Outcome from the 20th Ordinary session of AMCEN

➢The Roadmap was submitted to the 20th ordinary session of AMCEN held 
in Nairobi from 14-18 July 2025

➢In its decision 20.3, the 20th session of AMCEN:
➢ endorsed the regional roadmap for transformative action of waste in 

Africa;
➢encouraged member States, to promote private sector investment and 

circular economy models and innovative financing mechanisms that 
support integrated chemicals and wastes management systems;

➢Called on all national and local authorities in Africa to prioritize and 
implement actions on open dumping and open burning of waste as 
outlined in the Regional Roadmap for Transformative Action.   
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